Promoting Considerations for
Intervention and Support Navigation
Essentials Toolkit to Your Team

Leadership Essentials Guidance

Administrators, supervisors, and team leaders are often the connector for their team’s engagement
in training and access to resources. Below are some suggestions on how to promote interest in and
use of the Considerations for Intervention and Support Navigation Essentials toolkit among your
team members. Also refer to the general guidance included in Promoting Navigation Essentials to
Your Team for additional information and ideas when using toolkits for staff training. This general
guidance is found in the Leaders’ Essentials toolkit.

Consider using the ideas below to promote the Considerations for Intervention and Support
Navigation Essentials toolkit.

Include in Email Communications. Email the link for the Considerations for Intervention and
Support toolkit to the team. Encourage the team to review the toolkit to gain an awareness of the
priority areas that should be included in plans for youth with IDD and behavioral health needs. Or
draw attention to one section that may be of most interest to the team. This toolkit may be most
readily received at a time when teams are developing intervention and support plans for a youth
and may want to consider expanding the focus of the plan or adding supports to priority areas.

Social Media. Use social media to draw attention to the resources in the Considerations

for Intervention and Support Navigation Essentials toolkit. Post the link for this toolkit and
comment on who may benefit from the information included. For example, April is National
Interprofessional Healthcare Month, which recognizes the value of the diverse skills and
knowledge of healthcare professionals. This could be a time to use social media to recognize the
importance of the information that healthcare workers offer to creating a robust intervention plan.
Post the link to the Considerations for Intervention and Support Navigation Essentials toolkit and
suggest that teams can learn about the multiple areas of support to include in plans for youth
with complex needs.

In the Moment. Identifying information in the toolkit that is immediately useful can be one

of the best ways to promote ongoing use of the toolkit. For example, if a team is developing

an intervention plan for a youth that is experiencing unsafe behaviors, have the team consider
reviewing the topic areas of the toolkit. Suggest that they watch the video of any topic areas
that may not have been addressed in the intervention plan. Highlight a resource in the toolkit
that is likely to lead to ideas that will enhance the plan. Interest and use of the toolkit will quickly
increase when the information can be applied on the job.



Navigation Essentials Spotlight. Consider creating a recurring opportunity to call attention
to the Navigation Essentials toolkits. This can be a virtual event, a monthly email, an informal
gathering, or part of another meeting. The Considerations for Intervention and Support
Navigation Essentials toolkit can be promoted during a Navigation Essentials Spotlight by
selecting one of the nine short considerations videos and having the team view it during a
meeting. If the spotlight is an email, provide the direct link to the selected video. Connect the
topic of the selected video to other activities or highlights that are occurring at the time. For
example, National Safety and Internet Safety month is June which makes June an ideal time to
highlight the Safety Considerations video. Share the Family Considerations video in February
during Family Support Awareness Month. Other special events or recognition months can be
easily attached to other videos in the toolkit.

Recognize Contribution. Take opportunities to recognize a team member for exploring the
Considerations for Intervention and Support Navigation Essentials toolkit and for sharing with
others. Not only will this encourage team members to continue to use the toolkit, but it can also
motivate others to engage with the Considerations for Intervention and Support Navigation
Essentials toolkit.

Promote Considerations for Intervention and Support Navigation Essentials
toolkit as a resource for Professional Development.

Multi-System Resource. The Considerations for Intervention and Support Navigation Essentials
toolkit is the perfect resource for a multi-disciplinary, multi-agency team supporting youth with
IDD and behavioral health needs. Suggest the toolkit to colleagues during multi-agency team
meetings and when discussing a youth’s plan. Emphasize the need for a comprehensive, multi-
prong approach to address complex support needs and unsafe behaviors. The Considerations
for Intervention and Support Navigation Essentials toolkit reviews the needed components and
professional disciplines that should be considered.

New Staff. Include the information about the Considerations for Intervention and Support
Navigation Essentials toolkit when onboarding new staff that will be working with youth with

IDD and behavioral health needs. The toolkit can also be used for new staff at the ICF. Newly
hired staff are often motivated to engage in resources that connect with their role, making this an
optimal time to promote the entire set of Navigation Essentials toolkits.

School District Teams. Share the Considerations for Intervention and Support Navigation
Essentials toolkit with Building Leadership Teams (BLT) and Teacher Based Teams (TBT). The
videos and resources included in the Considerations for Intervention and Support Navigation
Essentials toolkit will help teachers better understand the need for a robust school program and
why a residential program may be needed for some youth with IDD and behavioral health needs.
Include related service personnel and related arts personnel when sharing information about the
Considerations for Intervention and Support Navigation Essentials toolkit with the team.

Resource for Professional Development Plans. Many teachers need professional development
that is both convenient and immediately relevant to their role. Information about the components
of comprehensive programs for youth with complex needs is often difficult to locate in one
resource. Considerations for Intervention and Support Navigation Essentials toolkit is the

perfect resource to introduce the nature of a comprehensive program. Remind teachers that

the Considerations for Intervention and Support Navigation Essentials toolkit is also a readily
available resource to use in their Individual Professional Development Plans (IPDP).





