Using Considerations for
Intervention and Support
Navigation Essentials Toolkit
for Training and Professional
Development

Leadership Essentials Guidance

Administrators, supervisors, and team leaders are often responsible for providing professional/
staff development or training for their team members. Below are some suggestions on how to use
the Considerations for Intervention and Support Navigation Essentials toolkit as a foundation for
professional/staff development or training activities. Also refer to the general guidance included in
Using Navigation Essentials for Training and Professional Development for additional information
and ideas when using toolkits for staff training. This general guidance is found in the Leaders’
Essentials toolkit.

Considerations

Highlight During Staff Meeting. Embed brief staff development in non-training meetings using one

or more of the following ideas.

e Explore the Toolkit. Use five to ten minutes of a staff meeting to have the team use their phone,
tablet, or laptop to access the Considerations for Intervention and Support Navigation Essentials
toolkit.

* Learn About One Consideration Together. Use ten minutes of a staff meeting for the group
to view one of the considerations videos. Follow the video by asking the group to have a
two-minute discussion with the person next to them about the important points of the video.
Ask several people to share one point. Finally, ask the group, “On a scale of one to five, how
familiar are you with the topic? One being not familiar at all and five being very familiar with
the topic and the needed interventions and support.” Have each person place their rating on a
notecard that is collected at the end of the meeting. If the topic is rated 3 or less, it can then be
considered for more extensive training.

e Explore Individually. Briefly review the topics of the nine considerations included in the
Considerations for Intervention and Support Navigation Essentials toolkit. Suggest that the staff

select one topic that is less familiar than others and watch the video for that topic prior to a future

meeting. Identify the topics that were the least familiar to the group. At the future meeting,
facilitate a discussion about important points that were gained from the videos that were
watched. Plan professional development and training for topics that are unfamiliar to most of the

group.



Series of Short Sessions. The materials in Considerations for Intervention and Support Navigation
Essentials toolkit are ideal for a series of short trainings or professional development sessions.

Plan for in-person or virtual sessions. This content will work well for either.

Plan the first session to be 30 minutes where the toolkit can be introduced and then the first
consideration can be reviewed.

Plan the following sessions to be 15-to-20-minute sessions each to review one consideration or
30-to-40-minute sessions to review two considerations.

Have the group watch the video for the selected consideration. Highlight important points from
the video and encourage comments from the group.

Have each participant review the resources in the toolkit that align with the topic that was
highlighted in the video. Encourage participants to select one resource to explore after the
session.

Create Opportunities for Staff to Learn. Identify opportunities before, during, or after school or
ICF shifts when staff can engage with the Considerations for Intervention and Support Navigation
Essentials toolkit.

Provide a registration tool where staff can sign in, indicate the considerations reviewed, and
length of time engaged with the toolkit.

If possible, make available a computer or tablet that can be used. If not available, the staff can
use a smartphone to view the toolkit.

Encourage exploration of the associated resources after viewing the video for a consideration
area.

Follow up with staff members to determine what topics were most familiar and which require
more information.

Provide a certificate of participation for those staff that complete and submit the My Essentials
Plan for Considerations for Intervention and Support. This brief plan has the staff identify several
points they learned, an action step, a resource they are interested in, and how they might share
the information.



Plan A 60-Minute Session

The following is one example of how to structure a training session using the Considerations for
Intervention and Support Navigation Essentials toolkit. Please note, this example agenda will require
careful pre-planning and time for pre-session setup for the best results.

PIanning (Prior to session)

To prepare for the session, consider feedback from staff that may have reviewed the toolkit.
Which considerations are the least familiar to the staff and which are of the most interest to the
staff? Use this information to help decide which topics may need more focus during the session.

Prepare materials needed for an in-person session.

— Handout. Download and print the My Essentials Plan document found in the resource
section of the Considerations for Intervention and Support Navigation Essentials toolkit.
Make enough copies for each participant to have their own copy.

— Notecards and pens. Have available notecards, pens, highlighters, etc. Distribute these at
the beginning of the session.

Laptop Computer
— ldeally, each small group will have access to a school or agency laptop computer to watch

videos together. If this is not possible, contact the participants prior to the session to be
prepared to use their phone, tablet, or computer during the session.

Organize Groups
— Separate the participants into three small groups. Include people from various disciplines or
roles in each small group to help enhance learning.

— Prepare name cards for all participants. Include blank cards to be completed for unexpected
participants the day of the session.

— If using a virtual meeting, prepare breakout rooms prior to the session if possible.

Day of the Session

On the day of the training, arrive at least 30 minutes prior to the participants.

Organize the space for the three small groups to sit together. Place name cards on the table to
identify the assigned small group for each person.

Distribute handouts, notecards, pens, etc.
Distribute My Essentials Plan for Considerations for Intervention and Support document.

Assure equipment is set up and working for all small groups. If providing laptops, connect these
to the Considerations for Intervention and Support Navigation Essentials toolkit.

Assign one considerations section from the toolkit to each of the three participant small groups.

Provide the website URL to the Considerations for Intervention and Support Navigation Essentials
toolkit. This can be sent to the group prior to the session and displayed on the day of the session.



Introduction (5 minutes)

Highlight Objectives. Include information about the objective(s) of the session. To conserve time in
the agenda for the content, it is recommended that the objectives be displayed as participants arrive
or that each person receive a printed copy. Below are some possible objectives.

* Participants will be aware of the nine considerations for intervention and support for youth with
IDD and behavioral health needs.

e Participants will identify the considerations for intervention and support in which they are most
familiar and those that require more knowledge.

* Participants will select at least one resource to review to enhance their knowledge of a selected
consideration for intervention and support.

Internet Connection. Have each group assure they have connection to the Considerations for
Intervention and Support Navigation Essentials toolkit on either the provided equipment or their
personal phone, tablet, or laptop.

e Ifin a virtual session, provide the link to the My Essentials Plan for Considerations for Intervention
and Support document in the chat and have each participant download the document for use
during the session.

Connect the Topic. Open the session by explaining that in this session the group will be reviewing a
set of considerations that should be addressed for youth with complex needs. Although no one team
member is an expert in all of these consideration areas, everyone should have some knowledge of
each.

Content Activities (Total 45 minutes)
Learn About the Considerations Activity

Repeat the following activity three times during the session so that each group can watch and
discuss all videos in the assigned considerations sections.

* Have each small group navigate to the considerations section they will engage with during the
session by clicking on the section name in the toolkit. Have each group select the first video in
the considerations section. (2 minutes)

e Each participant group watches their assigned video together. (3-4 minutes)

e After viewing the video, each participant group discusses the consideration and identifies
1-3 important points that answer the question: “Why is this an important consideration for
intervention and support for youth with complex needs?” (4 minutes)

* Each group shares one point discussed that addresses the question posed to all groups. (5
minutes)

e Each group selects the next video and repeats the steps.



Next Steps (10 minutes)

Select one activity for the group to engage with in the last few minutes of the session.
My Essentials Plan

Have each participant reflect on the videos and the discussion in their group and then complete the
following using the My Essentials Plan for Considerations for Intervention and Support document.

1. Identify one to three important points about a consideration that was discussed.

2. ldentify one consideration to study further by reviewing the associated resources in the toolkit.
3. Identify at least one action step based on the information discussed in the session.
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Choose someone with whom you will share the Considerations for Intervention and Support
Navigation Essentials toolkit.

Group Review

Lead the team in a final activity to identify the considerations that the group feels the most prepared
to support, and the areas where more information is needed.

1. Use a large sheet of chart paper, white board, or a PPT slide if virtual to display all nine
considerations.

2. Have each person individually use two notecards. Label one card as “Most” and one card
as “Least”. Each person should anonymously identify two areas in which they have the most
knowledge and skill on one card and two areas in which they feel they have the least knowledge
and skill on the other.

3. Collect the anonymous cards and add tally marks to the leaders’ list to indicate most (M)
or least (L).

4. Have the group review the tally marks and discuss which 2 components might be the focus of a
future training. Have each participant identify a consideration that they will individually use the
resources from the toolkit to increase their knowledge and skill.



More Support for Professional Development or Staff Training

Other features of the Considerations for Intervention and Support Navigation Essentials toolkit
to consider with professional development or staff training include:

Leaders Review and Planning Tool. Included in the Leaders’ Essentials toolkit in the resource
section for this toolkit is the Leaders Review and Planning Tool. This tool guides team leaders
through a brief self-review of their knowledge and their team'’s knowledge of each of the
considerations in the Considerations for Intervention and Support Navigation Essentials

toolkit. The review tool provides an opportunity for leaders to identify targets for professional
development and training. This tool can also be used in professional development activities as a
self-assessment tool for team members as they review the videos of each consideration.

DODD Training Resource. Ohio Department of Developmental Disabilities (DODD) has a
variety of online training that can be accessed by all interested learners. One of the resources to
consider is a video that is the first module in a required training series for staff that work in the
IBSRAO ICF program. This one-hour module is part of the Supporting Youth with Intensive and
Complex Needs online training series and could be used as the foundation for a professional
development session.



https://navigationessentials.org/Leaders-Essentials
https://dodd.ohio.gov/about-us/communication/news/news-training-support-complex-needs-live



