Using The Power of Reinforcement
Navigation Essentials Toolkit for
Training and Professional Development

Leadership Essentials Guidance

Administrators, supervisors, and team leaders are often responsible for providing professional/
staff development or training for their team members. Below are some suggestions on how to use
The Power of Reinforcement Navigation Essentials toolkit as a foundation for professional/staff
development or training activities. Also refer to the general guidance included in Using Navigation
Essentials for Training and Professional Development for additional information and ideas when
using toolkits for staff training. This general guidance is found in the Leaders’ Essentials toolkit.

Embed Staff Development in Meetings. Include staff development in non-training meetings using
one or more of the following ideas. Set aside five to fifteen minutes to focus on the toolkit content.

* Introduce the Toolkit. Have the team use their phone, tablet, or laptop to access The Power of
Reinforcement Navigation Essentials toolkit. Invite comments about topics or tools of interest in
the toolkit.

* Watch One Video Together.
— Select one “Learn” video about reinforcement and have the group view it together.

— After viewing the selected video, invite the group to have a two-minute discussion with the
person next to them about the important points of the video. Ask several people to share
one point.

— Comment on how reinforcement is a frequently used strategy but may be misunderstood by
people that are required to implement the strategy. Explain that a shared understanding of
reinforcement, why it should be used, and how to use it is critical across the team.

— Finally, ask the group, “On a scale of one to five, how familiar are you with reinforcement,
why it is used, selecting reinforcers, and implementing reinforcement plans? One being not
familiar at all and five being very familiar with the topic and the needed interventions and
support.” Have each person place their rating on a notecard that is collected at the end
of the meeting. If the rating is 3 or less, further training using The Power of Reinforcement
Navigation Essentials toolkit should be considered.



e An Experienced Team Approach. If the team has some foundation and experience with
reinforcement, try a different approach during a staff meeting.

— Take 15 minutes to ask each team member to select one video in the “Do” section of The
Power of Reinforcement Navigation Essentials toolkit. These videos explain strategies for
using reinforcement and selecting reinforcers. Have all videos in the toolkit selected by at
least one person.

— Give approximately 5 minutes for the group to watch their selected video. Beginning with
the first video in the “Do” section of the toolkit, ask for a volunteer to give a one-minute
summary of the video, including one important point from the video.

— Survey the group after hearing the summaries to determine if there is an interest in using
the "Do"” section videos, activities, and documents for a more extensive professional
development or training session on reinforcement.

Plan and Facilitate A 60-Minute Session.

The following is one example of how to structure a training session using the The Power of
Reinforcement Navigation Essentials toolkit. If preferred, the content of the toolkit can be expanded
to several 60-minute sessions by extending the time in each of the sections of the agenda outlined
below.

Planning (Prior to session)

e Agenda Time Allocation. The time devoted during the training to each portion of the “Learn”
section will depend on the foundational knowledge of the audience. If the audience has strong
foundation in reinforcement, less time can be spent on the “Learn” section videos and instead
the agenda can focus more heavily in the “Do” section. If unsure of the audience’s knowledge of
reinforcement, it is best to build a strong foundation by using the videos, activities, and tools in
the “Learn” section. Move at the rate that is comfortable to the audience. The suggested agenda
times can be adjusted based on the audience and the content to be highlighted.

* Handouts. Download and print several documents from the toolkit to use in the session.

— My Essentials Plan document found in the resource section of The Power of Reinforcement
Navigation Essentials toolkit. Make enough copies for each participant to have their
own copy.

— Document from the “Learn” section: Principles of Reinforcement.

— Documents from the “Do"” section: Considerations for Selection of Reinforcers and Different
Types of Reinforcement Schedules.

e Tools. If holding an in-person session, have available notecards, pens, highlighters, etc.

* Chart Paper. Large chart paper can be useful for making notes or for use as a “Parking
Lot” for questions or topics that you want to come back to at the end of the session or in a
different session.



Day of the Session

* Prepare the Learning Environment.

If possible, organize the space so that the group can easily work in pairs or small groups.
Distribute the handouts prior to the session beginning.

Distribute the tools prior to the session beginning.

Introduction (5 minutes)

e Connect the Topic. Convey to the group that reinforcement can be a powerful tool to teach new
skills and positive behaviors. It can enhance the intervention and support plans for youth with
complex needs. Even those with experience using reinforcement can benefit from participation in
additional training on the topic.

* Highlight Objectives. Include information about the objective(s) of the session. This can be
reviewed verbally or visually displayed when time is short. Below are some possible objectives
that may apply to one or more sessions.

Learners will be familiar with the definition of reinforcement.

Learners will understand why reinforcement is a useful tool when teaching and supporting
youth with complex needs.

Learners will be able to name the types of reinforcement.
Learners will be familiar with considerations when selecting reinforcers.

Learners will have knowledge to implement a reinforcement plan.

Content Agenda (Total 50 minutes)

Understanding Reinforcement (25 minutes)

* Videos. The focus of the videos in the “Learn” section is to create a clear understanding of
reinforcement by starting with the definition and purpose, highlighting the importance of
individualization, and exploring types of reinforcement.

View each video and have the group engage in a Think-Pair-Share activity. This activity is
best completed by pausing between each video for the Think-Pair-Share activity. Ask the
group to:

- Think about the information in the video(s).

- Pair with the person next to them and discuss the important concepts from the video(s).

- Several volunteers Share one important concept with the group.

If time does not permit for a Think-Pair-Share activity after each video, select only one or two

videos for the activity. After the other videos, ask the entire group for a few comments about
important concepts from those videos.



Principles of Reinforcement. If time permits, use this document found in the downloads in the
“Learn” section of the toolkit.

Provide each participant a copy of the document or have them view it on the website.

Have the participants work in groups of 3 or 4 to discuss each principle and come to a
consensus in their group if the principle is “very familiar, somewhat familiar, or not familiar”
to most of the group participants.

Review quickly the responses to determine which principles may not be as familiar to the
group and need to be discussed further in this or in a future training.

Highlight the Autism Internet Module (AIM) on Reinforcement in the “Resource” section
of the toolkit as a resource that can assist in learning more about the principles of
reinforcement.

Summary. End this section of the training by suggesting that reinforcement is a powerful tool
that can be used effectively with many youth, including those with complex needs. Emphasize
the importance of understanding the foundational information about reinforcement before
attempting to implement a reinforcement plan.

Reinforcers and Reinforcement Schedules (25 minutes)

Videos. The videos in the “Do” section of the toolkit offer guidance in how to select reinforcers,
implement a reinforcement plan, and assess if reinforcement has occurred. Allocate more time
to the concepts or videos that are of most interest or where participants have less knowledge. If
prioritizing this section of the toolkit, reduce the time in the other section to allow more time for
the small and large group activities.

Video 1. View the video on how to identify reinforcers.

- After viewing the video, have the participants work in pairs or small groups to review
the document, Considerations for Selection of Reinforcers. This document can be
downloaded from the “Do"” section of the toolkit and printed, or viewed on a phone,
tablet, or computer.

- Facilitate a discussion with this prompt, “In your experience, what considerations are
often not considered when selecting a reinforcer? How will this list of considerations assist
you in the future?”

Video 2. View the video on reinforcement schedules.

- Prior to viewing the video, prime the group by telling them you will be asking for
comments about the concepts in this video.

- After viewing the video, ask for comments from the group using this prompt, “What
important concepts or points were made in this video?”

- Be ready to offer several of your own comments.

Video 3. View the video on using A-B-C to determine if it is reinforcement.

- After viewing the video, use the activity in the “Do” section of the toolkit called, “Is It
Reinforcement?” to apply the information from the video.

- Have participants work in groups of 2 or 3.

- Display and read the first scenario to all participants. Then have the small groups discuss
and decide if it is reinforcement and why.

- Repeat with the remaining scenarios.



* Summary. End this section of the training by highlighting a few key points from the videos and
discussions. Remind participants to visit the toolkit for additional tools and resources.

Next Steps (5 minutes)

In the last few minutes of the session, select one final action step for the group to take. Below are
several ideas:

e Option One: My Essentials Plan

Download, print, and make copies of the one-page My Essentials Plan for The Power of
Reinforcement.

Provide a copy for each participant as they are finishing the previous discussion activity.

Ask the participants to identify one action step for their My Essentials Plan. Examples might
include revisiting the videos and tools in the “Learn” or "Do” section of the toolkit, using

a preference or reinforcement inventory from the Grab and Go Gallery of Interventions , or
using the Considerations for Selection of Reinforcers document to review reinforcers being
used for a youth.

e Option Two: More Information

Provide note cards to each participant as they are finishing the discussion activity.

Ask each person to consider the information reviewed during the session and to use one
or more note cards to write down specific topics they would like to learn more about.
Card responses are anonymous - no names included on the note cards.

Collect the note cards and quickly read through the topics listed.

Follow up with the participants after the session by providing a set of resources to address
topics of interest. If several topics were identified by the majority of the group, plan a follow
up session to focus on one or more of those priority topics.

e Option Three: Plus/Delta

Use this brief activity to assess what participants appreciated about the session (Plus) and what
could be done to improve sessions (Delta).

Use a whiteboard or flip chart to set up a document with two sections. Write a plus (+) at the
top of one, and the Greek letter delta (A) at the top of the other.

Collect Pluses. Ask the group what specifically they felt worked well. People volunteer
answers, which the facilitator writes down in the plus (+) column.

Collect Deltas. Ask the group what one thing they would have changed to improve the
session. These answers are written in the delta (A) column.

Take a picture or record the information. Use the feedback to improve training or
professional development in future sessions.

Review the Lean Construction Institute for more Plus/Delta information and examples.



https://ocali.org/resource_gallery_of_interventions/preference-and-reinforcement-surveys
https://leanconstruction.org/lean-topics/plus-delta/

More Support for Professional Development or Staff Training

Other content and features of The Power of Reinforcement Navigation Essentials toolkit to
consider with professional development or staff training include:

* Online Toolkit Activities. Throughout the toolkit there are activities that participants can engage
with after viewing videos. These are intended to reinforce some of the main concepts presented
in the toolkit. In an extended session, these can be used as a small group, large group, or
individual activity.

* Resources. Additional training can include reviewing the resources identified in the “Resource”
section of The Power of Reinforcement Navigation Essentials toolkit. Assigning small groups to
review a resource and then share the content of the resource to the whole group can encourage
future engagement and use.

e Using Downloadable Documents. The documents used during the session for small group
activity can be highlighted in a follow up training for a team that works together to support the
same group of youth. Assure that all participants attended the training outlined above to lay
a foundation for understanding reinforcement. In this follow up session, use the Principles of
Reinforcement and Considerations of Selection of Reinforcers documents.

— Place participants in groups of 3 or 4 and begin with the Principles of Reinforcement
document. Have the groups review the document, discuss, and share their comments.
— Repeat the activity with Considerations for Selection of Reinforcers document.

— Finally, have the group use a preference or reinforcement inventory from the Grab and Go
Gallery of Interventions to identify reinforcers for a youth that reflect the principles and
considerations in the documents that were reviewed in the beginning of the session.



https://ocali.org/resource_gallery_of_interventions/preference-and-reinforcement-surveys



